ALL INDIA INSTITUTE OF MEDICAL SCIENCES, NEW DELHI
OFFICE OF DIRECTOR

F.No. 40-30/2024-Estt.| 15.10.2024
OFFICE MEMORANDUM

Sub: Regular rounds of various areas by Security Supervisors reg.

The undersigned has taken multiple rounds of AlIMS Campus at different times
and has noted that often security guards posted in nearby areas are sitting
together and chatting or sleeping. This is not an acceptable practice and casts
strong doubts on the effectiveness of the supervisory mechanisms in place.

Accordingly, it has been decided that the in case in any area, the security guards
are found lax or found sitting together and chatting / sleeping or not on their
post without a valid reason, the Security Supervisor of the said area shall be held
responsible for dereliction of duty and administrative action shall be initiated
against him. Also, the Security Supervisors shall regularly patrol their respective
areas on foot in internal areas and on bicycles / two wheelers (preferably
electric) in external areas. Further, the security supervisors shall be rotated
between different areas on monthly basis. The monthly duty roster of the
security supervisor shall be displayed in all key areas of AIIMS New Delhi
(including in residential campuses) along with their contact numbers to ensure
they can be contacted immediately when required.
(Action: Chief Security Officer - AIIMS)

The assignrﬁent managers and regular supervisory staff of the security
department shall personally ensure that security supervisors are performing
their duties appropriately by taking random rounds, including at night.
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Prof. M Srinivas

Director
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